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Community Impact Team
(Scarborough Borough)

to Create Safer Communities



Why are we are here ?

Castle/North Bay

Long standing, entrenched
disadvantage

High levels of private sector
housing/HMOs

History of lots of initiatives,
actions but little integration
High demand/high cost
Passing of issues between
agencies

Negative resident feedback
Increasing resident anger about
ASB/crime

Lack of co-ordination and data
sharing

Duplication

Vulnerable people “slipping
through the net”



Key Principles
Resolving challenging issues in partnership rather than as
single organisations.
Early Intervention and Prevention

Building trust and confidence with residents and supporting
community led decision making and solutions

Effective and timely sharing of information to inform
evidence based problem solving

Invest to save

Tackling Organised Crime




Approach

Operates in areas of need, high demand, multiple
challenges

Highly visible
Flexible
Sharing knowledge and skills

Partnership decision making model ( Problem Solving
Plans )




The National Decision Model
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Governance ?

CIT reports to the North Yorkshire
Community Safety Partnership

A partnership plan is produced at a County
level to fulfil its statutory duties and each of
the 7 Districts in North Yorkshire produce a
local plan with local priorities that mirrors
those of the County.




Priorities
County Lines - Our Role

ldentify victims and offenders in the
community

Intelligence and Information
gathering

Target Hardening for victims

Disruption of individuals and
locations using appropriate powers




Priorities
Drug and Alcohol — Our Role

Engage with those that are abusing
substances

Disrupt and Enforce those that are
causing alarm and distress in the
community including use of

Community Protection Warnings,
Injunctions, Criminal Behaviour Orders
and Public Space Protection Orders




Priorities

Vulnerability - Our Role
Delivery of Safeguarding training to community
groups and businesses across the Borough.

Prevent and Protect delivery of the National and
local action plans (Contest)

Modern Slavery /Trafficking visits and disruption by
the team where appropriate

Hate Crime identification and action any individuals
or locations in the Borough .

Community Cohesion — Understand and
communicate with our hard to reach communities

Mental Health ensure appropriate support in place
and identify gaps in service for those with dual
diagnosis and are chaotic




Day to Day Priorities

Referrals into the Community Impact Team
Tasking Meetings held weekly ( Town) and
fortnightly( Outer)

Safeguarding of individuals through

appropriate joined up support and target
hardening.

Operation Ambience.
Operation Culture.






